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HOW MONTESSORI GUIDES KNOW WHAT
COMES NEXT

When
independence
takes root, growth
becomes visible.

FROM ROUTINE TO RESPONSIBILITY
The Growth We Begin to See



Dear Montessori Global Families,

As we enter October, we arrive at one of my favorite points in the school year. The introductions and adjustments of August have passed. In September, our
classrooms began finding their rhythm. And now, something beautiful begins to emerge: we begin to see growth.

Not all growth is immediately obvious.

Sometimes it appears in the child who now walks into the classroom confidently without needing the reassurance they needed only weeks ago. Sometimes it is a
student who chooses meaningful work independently, remains engaged a little longer, or returns to something difficult rather than walking away from the challenge.

We see it when a child begins caring for the classroom because they understand that the environment belongs to everyone. We see it when a disagreement that once
required an adult is resolved through conversation. We see it when a student asks a deeper question, makes a connection between two lessons, recognizes an error
independently, or discovers the satisfaction of mastering something that once seemed impossible.

These moments are important because Montessori education asks us to look beyond simply what a child can produce on paper.

We are observing the development of the whole child.

Academics certainly matter. We carefully monitor progress in reading, writing, mathematics, science, cultural studies, and the many other areas of our curriculum. But
alongside academic development, we are also watching concentration deepen, independence strengthen, confidence emerge, relationships mature, and
responsibility grow.

This is why observation is such an essential part of the Montessori teacher's work.

A Guide must know more than the lesson that comes next in a curriculum sequence. The Guide must know the child before them.
When we observe carefully, we begin to recognize when a child is ready for a new challenge, when additional repetition is necessary, when support should be offered,
and—perhaps most importantly—when we should step back and allow the child to discover their own capability.

Dr. Maria Montessori described education as an aid to life. That idea asks us to consider not only what children need to know today, but also the qualities they are
developing for the lives they will eventually lead.

Can they think independently?

Can they persevere?

Can they make thoughtful choices?

Can they contribute meaningfully to a community?

Can they recognize when they need help and have the confidence to ask for it?

Can they use their growing freedom responsibly?

These qualities develop gradually. They are built through thousands of small experiences, choices, challenges, mistakes, conversations, lessons, and opportunities to
try again.

October also gives us an opportunity to look outward. As our students develop greater responsibility within themselves and their classrooms, we begin helping them
understand their responsibility within the larger community. Through experiences such as Public Safety Week, our children have opportunities to learn from those
who dedicate themselves to serving and protecting others and to better understand the important roles we each play within a community.

As you read through this month's journal and see what is happening throughout Montessori Global, I encourage you to look for growth in all of its forms.

Some of it will be academic.

Some will be social.

Some will be emotional.

And some may be so quiet that we have to slow down long enough to notice it.

But it is happening.

The rhythm we worked so intentionally to establish is becoming something more. Independence is taking root, responsibility is growing, and our children are showing
us more each day of who they are becoming.

Thank you for trusting us to walk alongside them.

With gratitude,

Dr. Ambar Cipolloni
Head of School
Montessori Global
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Every child enters the classroom with a different combination of
experiences, interests, abilities, challenges, and readiness. Montessori
education begins by recognizing a simple truth: children do not all
develop in exactly the same way or at exactly the same time.

“Following the child” means that Montessori Guides carefully observe
each student and use those observations—along with lessons, student
work, conversations, assessment information, and knowledge of child
development—to determine what support or challenge should come
next.

The curriculum provides a carefully sequenced path. The child helps us
understand how to travel it.

Following 
the Child
 HOW MONTESSORI
GUIDES KNOW WHAT
COMES NEXT

OBSERVATION COMES FIRST
Before we can guide, we must understand.

Montessori Guides spend significant time observing. We
notice which work a child chooses, what they avoid, where
concentration develops, how they approach challenges,
how they interact with others, and when skills begin to
show signs of mastery.

Observation helps the Guide distinguish between a child
who cannot yet do something, a child who needs more
practice, and a child who is ready to move forward.

READINESS, NOT RUSHING
The next lesson is determined by preparation

—not simply by the calendar.

Montessori lessons intentionally build upon one
another. Before introducing something new, the
Guide considers whether the child has developed the
understanding and foundational skills necessary for
the next step.

Sometimes growth means moving forward.

Sometimes it means repeating, practicing, slowing
down, or approaching the concept differently.

All of those are progress.

THE GUIDE'S ROLE
Following is not passive.

A Montessori Guide doesn't simply wait for children to decide
what they want to learn. The Guide:

Observes → Plans → Presents → Supports → Challenges
→ Reassesses

Teachers prepare the environment, introduce lessons, track
progress, establish expectations, redirect unproductive
choices, offer additional practice, and provide new
challenges when a child demonstrates readiness.

The art of guiding is knowing when to step in—and when to
step back.

OBSERVE • UNDERSTAND • PREPARE
 • GUIDE • CHALLENGE • TRUST
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The Pink Tower
MONTESSORI MATERIAL OF THE MONTH

MORE THAN TEN PINK CUBES

The Pink Tower is one of the
most recognizable materials in
the Montessori Primary
environment. It consists of ten
pink cubes that increase
progressively in all three
dimensions, inviting the child
to construct the tower from
largest to smallest.

At first glance, the task seems
simple: build a tower.

But in Montessori, simple
materials often hold
extraordinary purpose.

What Is the Child Really
Learning?
Visual Discrimination
The child learns to recognize
subtle differences in dimension
and compare objects visually.

Coordination & Movement
Carrying, positioning, and
carefully placing each cube
develops control of movement
and hand-eye coordination.

Order & Sequencing
The child must organize the
cubes logically from largest to
smallest, strengthening
sequencing and spatial
reasoning.

Concentration
Building the tower requires
attention, precision, patience,
and sustained engagement.

 Indirect Preparation for
Mathematics
The graduated dimensions
provide concrete experiences
with size, comparison,
sequence, and mathematical
relationships that children will
encounter more abstractly later.

Independence & Control of Error
The material itself helps the
child recognize when something
does not look right. Rather than
immediately relying on an adult
to correct the work, the child can
observe, adjust, and try again.

THE GUIDE'S ROLE
The Guide does not build

the Pink Tower for the child
each time or immediately
correct every misplaced

cube.

After a careful presentation,
the child is given the
opportunity to work

independently, repeat the
activity, notice discrepancies,

make adjustments, and
experience the satisfaction of

discovering the solution.

THE HANDS EXPERIENCE FIRST WHAT THE MIND WILL LATER UNDERSTAND ABSTRACTLY.

WHAT IS THE PINK TOWER?



As October unfolds, the growth taking place within our classrooms is
becoming increasingly visible. Children are building upon established
routines, strengthening their independence, deepening concentration,

and approaching new challenges with growing confidence.
Across Montessori Global, this growth looks different at every

developmental level—but each new skill, connection, discovery, and
moment of independence tells part of the story.

In the pages ahead, our Montessori Guides and teachers invite you into
their classroom communities to see that growth in action—through the
lessons being introduced, skills being strengthened, experiences being

shared, and discoveries shaping each child's journey.
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Growth in Action
Small Moments. Meaningful Progress.

FROM OUR CLASSROOMS

NEST • PREPRIMARY • PRIMARY • ELEMENTARY • SECONDARY
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From 
Mrs. Dorman’s Desk
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What Growth Really

Looks Like

Dear Montessori Global Families,

There is something special about October.

By this point in the school year, the first-day nerves have begun to settle. The classrooms have found their rhythm, relationships have started to form,
expectations are becoming familiar, and we begin to see something we have been patiently waiting for: growth.

But growth in a Montessori classroom does not always look the way we expect it to.

Sometimes growth is a child completing a challenging lesson for the first time. But sometimes it is the child who finally chooses that lesson they have been
avoiding.

Sometimes it is mastering a new math concept or reading a more difficult book. Other times, it is remembering to return a material to the shelf, resolving a
disagreement with a friend, asking for help instead of giving up, or beginning work without waiting for an adult to say, “What should you be doing?”

Those moments may seem small.

They aren't.

They are the quiet evidence that something much bigger is developing.

As educators, it can be tempting to look for growth only in what we can measure—the assignment completed, the assessment score, the level achieved.
Those things matter, and we celebrate them. But Montessori asks us to look deeper.

We are also watching for concentration. Independence. Responsibility. Curiosity. Resilience. Grace and courtesy. The ability to make a choice, experience the
consequence of that choice, reflect, and make a different one tomorrow.

This is why observation is such an important part of our work.

When we slow down long enough to truly observe a child, we begin to recognize that development rarely happens in a perfectly straight line. There are leaps
forward, periods of repetition, difficult days, breakthroughs, and moments when a child simply needs more time.

And sometimes, more time is exactly what growth requires.

As a mother and an educator, I know how easy it is to wonder: Are they where they should be? Are they doing enough? Should they know this already?

But one of the greatest lessons Montessori continues to teach me is to look not only at where a child is, but at where that child began and who they are
becoming.

That is where some of the most meaningful growth can be found.

As we move through October, I encourage all of us—educators and families alike—to notice those small victories.

Notice the backpack they carry themselves now.

The book they suddenly want to read.

The work they proudly tell you about at dinner.

The friendship they are learning to navigate.

The mistake they are beginning to correct without becoming discouraged.

The responsibility they no longer need to be reminded about quite as often.

These are not simply little moments along the way.

This is the work of childhood.

And what a privilege it is that we get to witness it together.

With gratitude,

Mrs. Sophia Dorman
Principal
Montessori Global Academy

“SOMETIMES THE GREATEST GROWTH IS HAPPENING IN THE MOMENTS THAT ARE THE HARDEST TO MEASURE.”
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