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Dear Montessori Global Families,

As the first weeks of the school year settle behind us, something meaningful begins to happen within a Montessori environment. The
excitement of new classrooms, new routines, and new relationships gradually gives way to something deeper—a rhythm.
Children begin to know where things belong. They become more familiar with the expectations of their environments and increasingly
confident navigating their days. Relationships begin to strengthen. Teachers learn more about the children before them—their interests,
strengths, challenges, personalities, and individual ways of learning. Slowly, the classroom begins to feel less like a place everyone has
entered and more like a community everyone belongs to.

This process is an important part of Montessori education.

Our goal is not simply for children to become accustomed to a schedule. We want them to develop the independence and internal
responsibility necessary to participate meaningfully in their community. That takes time, consistency, clear expectations, thoughtful
guidance, and opportunities to practice.

At the center of this process is the Montessori work cycle.

During an uninterrupted work cycle, children have the opportunity to receive lessons, select purposeful work, practice skills, collaborate
when appropriate, repeat activities, solve problems, and increasingly manage their time and responsibilities. What may appear from the
outside to be freedom is actually a carefully prepared opportunity for children to develop self-discipline.

Freedom in Montessori has always existed alongside responsibility.

As children mature, that responsibility evolves. Our youngest learners may begin by learning to return a material to its proper place or care
for themselves with greater independence. Elementary children begin managing increasingly complex work, collaboration, research, and
responsibilities within their classroom communities. Our oldest students are challenged to take greater ownership of their learning, their
decisions, their time, and their contributions to the community around them.

The form changes, but the purpose remains: to help children gradually become capable of directing themselves.

September is also an important time for our educators. The first several weeks provide invaluable opportunities for observation. As the
initial adjustment period settles, teachers begin seeing more clearly where children are academically, socially, and developmentally. Those
observations help us determine when to challenge, when to support, when to redirect, and when to step aside and allow a child to discover
that they are capable of doing something independently.

This is one of the beautiful distinctions of Montessori education. We are not simply asking, “What should a child at this grade level be
doing?” We are also asking, “Who is this child before us, and what does this child need in order to continue growing?”

As we move through September, I encourage our families to recognize that some of the most meaningful progress occurring right now may
be quiet. It may be a child choosing work without prompting, persisting when something becomes difficult, resolving a disagreement with
greater maturity, caring for the environment without being asked, or discovering the satisfaction that comes from completing meaningful
work.

These moments may seem small, but together they create the foundation for something much larger.

Independence. Concentration. Responsibility. Community. Purpose.

This is how we find our rhythm.
Thank you for continuing to partner with us as we guide each child toward greater confidence, capability, and independence. I look forward
to watching the work of this year continue to unfold.

With gratitude,

Dr. Ambar Cipolloni
Head of School
Montessori Global

Finding Our
Rhythm

THE MEANINGFUL WORK THAT BEGINS
WHEN WE SETTLE IN
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At the heart of the Montessori day is an uninterrupted period of purposeful
activity known as the work cycle. During this time, children receive
lessons, select work appropriate to their development, practice previously
introduced skills, collaborate when appropriate, and return to challenging
concepts through repetition.

But the work cycle is about much more than completing assignments.

Within a carefully prepared environment, children are given increasing
opportunities to make choices about their work while learning to manage
their time, materials, responsibilities, and role within the classroom
community.

THE
MONTESSORI
WORK CYCLE

CHOICE
CONCENTRATION 
REPETITION
RESPONSIBILITY
THE ROLE OF THE GUIDE

WHERE CHOICE BECOMES
RESPONSIBILITY

FREEDOM WITHIN LIMITS
Choice does not mean “anything goes.”

Montessori children experience freedom within clear
expectations and boundaries. Teachers carefully
prepare the environment, present appropriate
lessons, observe progress, redirect when necessary,
and guide children toward work that supports their
individual development.

As children mature, the amount of freedom they are
prepared to manage grows with them.

TIME TO GO DEEPER
Concentration cannot be rushed.

Uninterrupted work allows children time to engage
deeply, encounter challenges, problem-solve, repeat,
and experience the satisfaction of completion.

FROM DEPENDENCE TO OWNERSHIP
The goal is not simply independent work. It is

an independent learner.

What begins with choosing and completing a single
activity gradually develops into the ability to plan
complex work, manage responsibilities, collaborate,
meet deadlines, and seek help when needed.
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CHOICE
Learning to make purposeful decisions.

Choice is an important part of developing independence.
Within a carefully prepared environment and clear
expectations, children learn to select appropriate work,
recognize what needs their attention, and make
increasingly thoughtful decisions about how they use their
time.

REPETITION
Mastery develops through practice.

Montessori allows children to return to lessons and
materials as often as needed. Repetition strengthens
understanding, builds confidence, and gives children the
opportunity to practice until a skill becomes increasingly
secure.

THE ROLE OF THE GUIDE
Independence does not mean learning without
guidance.

The Montessori teacher carefully observes, presents
lessons, monitors progress, asks questions, redirects when
necessary, and connects each child with appropriate
challenges. Knowing when to intervene—and when to step
back—is an essential part of guiding independence.

INSIDE THE WORK CYCLE
Five Elements That Support Independent Learning

CONCENTRATION
Deep work requires uninterrupted time.

Concentration develops when children have
enough time to become fully engaged. The
uninterrupted work cycle protects this process,
allowing children to move beyond simply
beginning a task and toward sustained attention,
problem-solving, and meaningful
accomplishment.

RESPONSIBILITY
Freedom grows alongside accountability.

Children are expected to care for materials,
respect the needs of others, complete
responsibilities, and use their time purposefully.
As they mature, these expectations grow into
managing assignments, projects, deadlines,
collaboration, and increasingly complex
academic work.

THE GOAL IS NOT LESS GUIDANCE.
 IT IS GREATER OWNERSHIP.

CHOICE • CONCENTRATION • REPETITION • RESPONSIBILITY • GUIDANCE
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The Golden Beads
MONTESSORI MATERIAL OF THE MONTH

MAKING THE ABSTRACT CONCRETE

At first glance, they may simply
look like beautiful strands and
cubes of golden beads. In the
Montessori environment, however,
they provide children with a
concrete experience of our decimal
system—and lay an important
foundation for increasingly abstract
mathematical thinking.

WHAT DOES THE CHILD SEE?

The Golden Bead Material
allows the child to see, touch,
carry, compare, and manipulate
place value.

1 — UNIT
 A single bead represents one.

10 — TEN
 Ten units joined together form a
ten-bar.

100 — HUNDRED
 Ten ten-bars form a hundred-
square.

1,000 — THOUSAND
 Ten hundred-squares form a
thousand-cube.

Rather than simply being told
that 1,000 is larger than 100,
the child can experience the
difference physically.

MORE THAN PLACE VALUE
Building the foundations of mathematical

operations.

Once children understand the quantities
represented by the material, Golden Beads can
support experiences with addition, subtraction,

multiplication, and division.

Children can physically compose quantities,
combine them, separate them, exchange between

place values, and begin discovering the
mathematical relationships behind the written

symbols.

THE POWER OF EXCHANGE
Ten of one category becomes one of the next.

One of the most important concepts children
experience is the relationship between

categories in the decimal system:

10 units = 1 ten
 10 tens = 1 hundred
 10 hundreds = 1 thousand

This makes concepts such as carrying and
borrowing—later understood more formally as

regrouping—something the child has
experienced, rather than simply memorized as a

procedure.

FROM CONCRETE TO ABSTRACT
The material is a bridge, not the destination.

Montessori materials are intentionally designed
to support the child's developing

understanding. As mathematical concepts
become internalized, children gradually rely

less on the physical material and move toward
symbols, written algorithms, mental

calculation, and increasingly abstract
mathematical reasoning.

The goal is not for children to use Golden Beads
forever.

The goal is for the hands to help build what the mind will eventually understand without them.

FROM THE HANDS TO THE MIND



As September unfolds, our classrooms are settling into the
rhythms of purposeful work, growing independence, and

community. Across Montessori Global, children are deepening
relationships, strengthening routines, receiving new lessons, and

becoming increasingly confident within their environments.

In the pages ahead, our teachers and guides invite you into their
classroom communities to share the learning, discoveries,
celebrations, and moments that have shaped their month.
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Finding Our Rhythm,
Together.

FROM OUR CLASSROOMS

NEST • PREPRIMARY • PRIMARY • ELEMENTARY • SECONDARY
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Ms Smith & Ms Pillar
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From 
Mrs. Dorman’s Desk
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Dear Montessori Global Families,

As we welcome September, there is something truly
special about watching our campus begin to settle
into its rhythm. The first weeks of school are filled
with introductions, new routines, new friendships,
and plenty of adjustment. Now, we begin to see our
classrooms transform into the peaceful, purposeful
learning communities we work so intentionally to
create.

This month, our focus continues to be on
independence, responsibility, kindness, and
meaningful learning. From our youngest children in
The Nest discovering the world around them, to our
Elementary students asking bigger questions, to our
Secondary students learning to take greater
ownership of their education, each child is growing
in a way that is uniquely their own.

September is also a wonderful reminder that
education extends far beyond academics. On
September 21, we recognize the International
Day of Peace, a day that holds special meaning
within Montessori education. Dr. Maria Montessori
believed deeply that education was one of our
greatest pathways toward peace. In our classrooms,
that begins with the everyday work of learning to
listen, resolve conflict, respect differences, care for
our environment, and understand our responsibility
to one another.

The Rhythm Behind

the Learning

Later this month, we will have an opportunity to
celebrate the beautiful diversity within our own
community at our International/Cultural Fair and
Student Entrepreneur Night on September 25.
These are the moments that bring learning to life—
when our children have opportunities to share their
cultures, ideas, creativity, talents, and growing
confidence with the people around them.

As we move through this first full month together, I
want to thank our families for your continued
partnership. The relationship between home and
school is an important part of a child's success, and
we appreciate your communication,
encouragement, and trust as we guide your children
throughout the year.

There is so much ahead of us, and I look forward to
watching each child continue to discover just how
capable they are.

With gratitude,

Mrs Sophia Dorman
Principal

“THE CHILD IS BOTH A HOPE AND A PROMISE FOR MANKIND.”
 — MARIA MONTESSORI
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